
3.. The general planning for the development of the work throug)ont its
territory

2. The formulation of its own policy end. programs within the scope of the Boardte
Charter and ifanual which commit it to the establishing and maintaining of
'truly Biblical litsiozut'

8. The assignment and supervision of the work of all individual missionaries;

4 Faoommendstion, to the Board of advance work requiring the outlay of fund.
additional to those in use for the current year;

Recon*nend.ation to the Board of the number and qualifications of new missionaries
needed for the Adfi.Ilzmmt of the Missions responsibilities in the area aesi#ied
to it. Such recommendation should envision immediate end long range needs;

The initiative in suggesting needed institutions, agencies or special methods
of work. These should Include estimates of the cost of building end operating
any agencies sueeted

The emplonent of native workers, in agreement with the Board's policy of
native sell" support;

Preparation of the budget to ho submitted to the 3oard for the ensuing year's
work; This budget should be In the bands of the Board. not later than

P. Distribution of all umiosignated funds msdo by the Board in the liieslone budget,
or of supplementary grants if such are made. Power of transfer also of "Board
Fuate" on the following oonditiOnes

a. That each Mission will be responsible for bringing its expenditures for
the year within its appropriations;

b. That if at the end of any year the mission closes its accounts with a balance,
this balance shall be reported to the Board's Treasurer and be applied toward
the appropriation for the ensuing year;

10. The determination of all regular anti emergency furloughs in. accordance with the
general regulations of the Board. as to terms of service and furloughs;

11. The ibrmnlation of such rules and. by-laws for the conduct of the Miaaton'e
business as seem to the Mission to be expedient;

3.2. Final determination of the annual Beport to be made to the Board.

Batters

1. propriationas

The Board has established several classes of appropriations in wbith it feels that

thøre must be priorities as noted below:

(Mss 1 Salaries, ohildronts allowances, rent, medical and similar zpan.ea;

Class U, Travel to end from the field, including preliminary language study, outfit

allowances, cost of passage and freight to the field;.................
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